
December 4, 2019 
 
To: Committee members 
From: Joe Donovan 
Re: Meeting #1 recap 
 
Once again, thank you for attending the first meeting of the communications task force. I am                
very pleased with the meeting and am very grateful for your time.  
 
To recap, our meeting started with Superintendent Olson welcoming the group and providing a              
general overview of the process. Mr. Olson then introduced me. I said a few words about the                 
process, noting that through our work over the four meetings, we would work to develop a                
communications plan for the district.  
 
Then, everyone introduced themselves. Here, I will say that I am so grateful to work with such a                  
nice, diverse group.  
 
We then reviewed the committee’s charge, before going into the bulk of our work, to discuss the                 
goals of the communications plan. I will return to that in a moment.  
 
After discussing goals, we reviewed a survey that will be conducted starting this week and the                
agenda for our next meeting, to be held on January 10.  
 
The big work item that I wanted to accomplish at our meeting was to have a discussion about                  
communication goals. The question I asked was this: “Imagine that we go through a really good                
communications planning process together and we are sitting at this table one year from now               
and we feel great about the outstanding work that has been done. We agree that the district's                 
communications are much improved and that the efforts that came as a result of the               
communication plan were successful. What specific evidence will we be able to point to as proof                
that the district's communications are successful?”  
 
I asked the group to consider the question and speak with someone they were sitting next to.                 
Committee members then shared their thoughts.  
 
I used my notes from the meeting to create a distilled list. Here is what I created based on our                    
conversation:  
 

● The district gains market share through open enrollment in and not losing students             
through open enrollment. This idea can extend to new home purchases in the area.  

● New community members feel welcomed in the district. 
● Community members are receiving information and know what is going on in the district. 
● Community members know how to receive information and they know where to go to get               

information (this is slightly different than the point above). 



● The district is able to differentiate itself from neighboring districts. Those who are             
interested know what the district offers to students and families.  

● Parents are happy and up to speed on what is happening in the district. They know what                 
is occurring in the classroom (e.g., teacher’s use of an app and posting almost daily what                
was going on that fostered deeper conversations with kids). 

● There are increases in (and more inequitable) participation in co-curricular activities in            
the district because there is increased knowledge of opportunity. 

● “Bubbles” that have separated people in the community are diminishing.  
● The district is sharing its story in a thoughtful and appropriate way. People both inside               

and outside the district can see the district’s success.  
○ Audiences are aware that the district has choices for students. 
○ Audiences are aware that the district has a strong athletic program. 
○ Audiences are aware that the district has outstanding facilities. 
○ Audiences are aware that the district has great diversity, and this diversity makes             

the district great.  
○ Audiences are aware that the district provides true one-to-one learning          

opportunities to students.  
○ Audiences are aware that the district has a robust language program starting at             

kindergarten. 
○ Audiences are aware that the district has a great orchestra program. 
○ Audiences are aware that the district has long focused on mental health services             

at a time when other districts around the state are trying to figure out how to offer                 
these services.  

○ Audiences are aware that the district has invested in its staff. 
○ Audiences are aware that there is a tremendous amount of community pride            

here. 
○ Audiences are aware that this is a college town that benefits from having a              

postsecondary institution. 
○ Audiences are aware that students embrace the outdoors. 
○ Audiences are aware that here, people are especially kind and generous. 
○ Audiences are aware that there are great restaurants here. 
○ Audiences are aware that this is a district that focused on equity and ensuring              

true equity participation. 
○ Audiences are aware of the district's Youth Options participation. 
○ Audiences are aware that education is a service industry and that those who are              

called, are called to serve. 
○ Audiences are aware that this is a district that benefits greatly from its             

relationship with the tribal governments. 
○ Audiences are aware that this is a great place to work. 
○ Audiences are aware that students have a voice in their learning. 
○ Audiences are aware that this is a district that is getting better and is focused on                

becoming truly great. 



● As a result of the above, multiple families, not just the same people, are attending events                
and drama production is full. We have filled the auditorium! 

● Employees are honored to work in the district. They are happy, feel valued and              
understand the vital importance of service. 

● Negativity from students that the schools are not good has changed. Students feel their              
voice is respected and listened to. 

● Families that have had poor experiences in the past see the district making positive              
changes.  

 
Again, I tried to distill my notes. Did I capture everything? Is there something significant that I                 
may have missed?  
 
As noted, we will meet again January 10. In the meantime, we will be conducting a                
communications survey. If you have not taken it, please do so—and encourage your neighbors              
to do the same. The survey can be found at http://www.AshlandSurvey.com.  
 
Again, thank you for your time. I look forward to seeing you on January 10.  
 
 
 
 

http://www.ashlandsurvey.com/

